USATF lowa Association
2016 USATF lowa Clubs Workshop

Date: October 30, 2016

Time: 11:00 - 4:00 pm

Location: Mid-lowa Council, Boy Scouts Center
6123 Scout Trail, Des Moines, |IA

Agenda

Welcome and Introductions

Club Philosophies and Practicalities
Discussion involving all the clubs in the varying methods that they use in the setup of their club,
the structure of their practices, the requirements of their parents, etc.

Goal — allow the various clubs to see the unique and varying ideas that other clubs have,
allowing them to think outside the box with their own clubs structures

USATF lowa Website Design and Usage
Discussion of usage of the USATF lowa website. How it is used, what is good, what is bad, what

is missing, what needs improved.

Goal —the website has been in its current state for several years now and it may be time to look
at some revisions. Some things are mandated by the national office, but the main objective
should be to make the site useful for the members.

2017 Season
Track Meets — usual discussion about development meets. Who, when. Trying different things.

XC Meets — can we come up with more development meets, some kind of schedule.

Administration — SafeSport, background check, membership

As always, open discussion.



